
 

Allen College Annual Report 1 2019-2020 Year in Review  

ANNUAL REPORT 
 

2019-2020 



 

Allen College Annual Report 2 2019-2020 Year in Review  



 

Allen College Annual Report 3 2019-2020 Year in Review  

A Message From Our President 
 
 
I am please to share Allen College’s Annual Report for 2019-2020. This report 
showcases examples of how our exceptionally talented and dedicated leaders, 
faculty/staff and our students lived our mission of healthcare education, service, 
inclusion, diversity and lifelong learning.  

As we closed out the end of a decade in 2019, Allen College concluded a five-
year strategic plan entitled “Honoring our Legacy, Building our Future.” A new 
decade and new strategic plan dawned in 2020 but the optimism and excitement 
of a new journey for our College was quickly quelled by a global pandemic.   

Like all citizens across the globe, we were required to alter almost every aspect 
of our personal and professional lives and learn how to live in this new reality. At 
Allen College, we quickly had to adjust how we delivered education to our 
students and innovate new and creative ways to continue to produce exceptional 
healthcare professionals. Ceasing or suspending educational programs was 
never an option. The strain on the healthcare system and the urgent need for 
highly qualified healthcare professionals required everyone at Allen College to 
commit to new methods of educational delivery. 

Even though we are still coping with the effects of the pandemic, the outcomes of our efforts are being 
recognized. When the pandemic started taking effect in March, almost 100 students were preparing to 
graduate and enter the workforce in May. An overwhelming sense of uncertainty regarding in-person 
classroom and clinical/fieldwork instruction was quickly addressed by new and creative instructional 
approaches. We were able to graduate our students in May, albeit in a virtual format, and allowed them to 
enter the workforce.   

As we emerge from the pandemic, the lessons that we learned will be adapted and we will be a much 
stronger institution with a better understanding of how we can fulfil our students’ educational needs, no matter 
what the circumstances.   

As we navigated through the difficult and uncertainty early in the pandemic, I could not have been prouder of 
the efforts of our campus and the community to ensure we continued operating for our students. Before the 
pandemic, I believed the team of people we have assembled at Allen College was one of the best at any 
institution across the country. The professionalism, expertise, resilience and determination of this 
unbelievable team of people reiterated that we have the best.   

This report demonstrates the work that we have 
completed over the last year, in spite of the 
challenges we faced. We have so many 
accomplishments to celebrate and the following 
examples are only a glimpse of the excellent work 
our faculty, staff and students put into every single 
day.   

Thank you to our faculty, staff, students, alumni, 
parents, donors and friends for your ongoing 
commitment and dedication to the mission, vision 
and values of Allen College.   
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Mission 
Allen College offers educational healthcare programs of 
excellence to a diverse community while instilling the values 
of service, inclusion and lifelong learning. 

Vision 
Allen College will be the educational institution 

• where students seeking healthcare education want to 
learn;  

• where healthcare educators choose to teach; and  

• from where healthcare systems and employers hire 
graduates as exceptional healthcare professionals. 

Core Values 
• Foster Unity: We are building a community of 

healthcare professionals who are inclusive, caring and 
collaborative. 

• Own the Moment: All members of the Allen College 
community function with integrity and accountability.  

• Champion Excellence: We create educational 
programs that prepare graduates to excel in their 
healthcare careers.  

• U: Every person who is a part of Allen College shapes 
an inclusive culture and identity of the institution. 

• Seize Opportunities: We will influence our community 
and professions through service learning, community 
service and lifelong learning. 

 

Our Strategic Goals 2020-2024 
Allen College will: 

1. Create a campus community that fosters a positive 

student experience. 

2. Create and sustain a culture of inclusion where people 

from different cultural backgrounds, abilities and 

identities are supported and valued in their learning, 

working, healing and living. 

3. Foster a community committed to service, including 

underserved populations, and lifelong learning. 

4. Design course curricula through innovation and 

creativity by engaged faculty members to deliver an 

education that produces exceptional student outcomes 

and meets workforce needs. 

5. Leverage existing partnerships and seek out new 

opportunities for collaboration. 

6. Align resources across our organizational system to 

ensure operational sustainability and student success.  

 

Our Academic Goals 2020-2024 
Allen College is committed to: 

1. Preparing outstanding healthcare practitioners who are 

committed to lifelong learning. 

2. Developing and implementing accessible academic 

programs of excellence that are responsive to the 

workforce needs of Iowa and the nation. 

3. Recruiting and retaining highly qualified and engaged 

students, faculty, and staff who represent diverse 

populations and who embrace diversity, cultural and 

global awareness, and the inclusion of all its members. 

4. Promoting a commitment by all members of the Allen 

College community to lives of service. 

5. Adopting management practices that demonstrate 

outstanding stewardship of all resources to our 

constituents.  

Strategic Planning 2020-2024 
TRANSFORMING THE EDUCATIONAL EXPERIENCE; 
SUSTAINING SUCCESS 

After gathering information from the Allen College Board of 
Trustees during a retreat and from Allen College faculty and 
staff during a retreat in the spring of 2019, a strategic plan 
was formulated. In the fall of 2019, the plan was reviewed 
extensively by the Board of Trustees, faculty, staff and 
students. The plan was also placed on the Allen College 
website and public comments were invited. Input from all 
stakeholders was incorporated into the final plan and 
approved at the November 2019 meeting of the Allen 
College Board of Trustees.  
 
The plan includes updated Mission and Vision statements, 
core values and strategic and academic goals. 
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Fall 2019 Enrollment:  655 

 ASR:   31 
 DMS:  13 
 MLS:     7 
 MI: 4 
 PH:  3 
 MS in OT: 70 
 BSN: 280 
 MSN: 225 
 DNP: 14 
 EdD: 8 

Degrees Conferred:  
 Summer 2019:  40 
 Fall 2019:  94 
 Spring 2020:  100 

Graduate Certification/Licensure Pass Rates-2019: 
 ASR (N = 9/12):  75% 
 DMS SPI (N = 9/9): 100% 
 DMS ABD (N = 8/8): 100% 
 DMS OB/GYN (N = 4/4): 100% 
 MI (N = 3/3 CT, 1/1 MRI): 100% 
 MLS (N = 9/12): 75% 
 MS in OT (N = 21/21):  100% 
 BSN (N = 108/112):  96% 
 MSN (N = 33/33 AANP, 28/29 ANCC):  98% 

Academic Programs: 

•   Associate of Science in Radiography (ASR) 

•  Bachelor of Health Sciences (BHS) 

• Diagnostic Medical Sonography* (DMS)  

• Medical Imaging* (MI) | CT or MRI Tracks 

• Medical Laboratory Sciences (MLS) 

• Public Health* (PH) (includes population health 
minor) 

  *Includes certificate option 

• Bachelor of Science in Nursing (BSN) 

• Pre-licensure Tracks 

• 5-semester, traditional 

• 15-month accelerated option (summer start) 

• 15-month accelerated hybrid option 
(summer start) 

• 16-month accelerated option (fall start) 

• Post-licensure Tracks 

• RN-BSN option   

• Master of Science in Nursing (MSN) 

• Leadership in Health Care Delivery 
(Administration) Track 

• Nursing Education Track 

• Community/Public Health Nursing Track 

• Leadership in Health Information Technology 
Track 

• Nurse Practitioner Tracks: 

• Family 

• Acute Care Pediatric 

• Adult-Gerontology Acute Care 

• Family Psychiatric Mental Health  

• Master of Science in Occupational Therapy (MS in 
OT) 

• Doctor of Nursing Practice (DNP) 

• Doctor of Education in Health Professions Education 
(EdD-HPE) 

Where our students come from:  
91% from Iowa 

Where our students go:  
73% remain in Iowa (8% unknown) 
Based on 2018-2019 data 

Living Alumni: 4,798  
 (This represents the total living alumni. Graduates 

were counted only once even if they received more 
than one degree from Allen College.) 

 

Faculty: 47 full-time, 13 part-time 
 

  

2019-2020 

Allen College At A Glance 
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Enrollment Trends 
Official counts calculated in fall semester. 

In fall 2019, enrollment was 655. Allen 
College offers associates, bachelors, 
masters and doctoral degrees in health 
careers, including: 

• Healthcare education 
• Medical imaging 
• Medical laboratory science 
• Nursing (both undergraduate 

and several tracks at the 
graduate level) 

• Occupational therapy 
• Public health 
• Radiography 
• Sonography 

 
The enrollment trends of the schools 
and the graduate and undergraduate 
programs remain relatively unchanged 
the past few years.  

Fast Facts 
OUR STUDENTS 

655 

661 

622 
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Demographics 

The majority of Allen College students are women, which is reflective of the largest program, the 

nursing program, that is predominantly a female profession. Nine percent of the nurses in the 

country are male. 

 

Allen College continues to look at ways to increase minority enrollment.  

• Allen College hosted “A Day in the Life” events for both junior high and high school students, 

allowing students to explore healthcare career paths. The junior high event targeted students at 

George Washington Carver (GWC) middle school. GWC has a high rate of ethnically and 

educationally disadvantaged students. The goal was to introduce middle school students to the 

many opportunities in healthcare as they plan their high school trajectory. 

• The recruitment plan includes visiting high schools, colleges and career fairs that include 

underrepresented populations in healthcare, including men and minorities.   

Allen College students hail mainly from Iowa, with the majority from northeast Iowa. And 9% hail 

from 13 other states from coast to coast.  

 

90% Women (591) 
10% Men (64) 
________________________ 

7.5% (49) Minority 
________________________ 

Average Ages 
• Undergraduate—24  
• Graduate—32 
_______________________ 

61% From Northeast Iowa 
(91% From Iowa) 
________________________ 

Fast Facts 
OUR STUDENTS 
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Create a campus community that fosters a 

POSITIVE STUDENT EXPERIENCE 

Enhanced Student Services 

The Student Financial Services (SFS) department 
enhanced their services by expanding payment 
options and communication methods to students.  

• The deferred payment plan was expanded to offer 
an additional payment option.  

• New text message software was purchased 
allowing the SFS and Admissions staff to send 
group texts or individual texts to students and 
students may respond via text. The use of this 
technology allows communication of sometimes 
crucial and time sensitive information through a 
method most commonly used by 
the students. 

• Virtual consultation with SFS 
staff was offered as an option 
for students and families who 
were unable to meet face to 
face. 

• Popcorn bars were offered to 
students as a way to 
communicate important 
reminders for upcoming 
deadlines. 

 

The Admissions Office implemented a new 
customer relations management system to 
streamline communications for prospective students 
through matriculation. The admissions staff can 
track student activity on the website and collect 
intuitive data before students apply. 

Considering feedback from past students, 
orientation was streamlined  to include more virtual 
modules. Therefore, students’ time on campus was 
focused on meeting peers and faculty as well as 
learning about the Allen College culture. 

Students have leadership opportunities through the 
“It’s on Me” orientation speaker, membership on 
college committees, the Allen College Ambassador 
Program and participation in “The Heart of a 
Leader.” 

Allen College is at the forefront of educating healthcare professionals in Iowa. The College is very proud of 
the quality of our academic programs and the special emphasis we provide in nursing and health sciences. 
It is an exciting time at Allen College as we have many accomplishments to celebrate and we are changing 
the direction of nursing and health sciences education in Iowa. We are offering our students more and 
better opportunities to reach their goals and embrace their roles as healthcare professionals of tomorrow. 
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The Ambassadors are comprised of approximately 35 students per semester that represent various 
academic programs and levels. The Ambassadors serve as an essential component of the total marketing 
and recruitment effort and are vital to the success of Allen College.  

The Allen College Ambassador Program offered many options for student engagement. During the last 
year, the Ambassadors worked in committees to engage with alumni as mentors, plan student-focused 
events, lead a Green Team Task Force and enhance our presence on social media. The Ambassadors 
connected with prospective students during visit days and orientation and represented the College at 
campus events, fundraisers and opportunities in the community as well as created student life events on 
campus. Below is a list of the activities in which they assisted or hosted the past year. 

Create a campus community that fosters a 

POSITIVE STUDENT EXPERIENCE 

Ambassador Program 

• A Day in the Life 

• Allen College Day of Giving photo 
booth 

• Alumni Association Donate to 
Educate 

• Alumni Association Fall Plant & 
Craft Sale (see photo) 

• Blood drive 

• Campus Visit Days 

• Career Fair 
 

• Commencement ceremonies 

• DEA Medication Take Back Event 

• Holiday decorating on campus 
(see photo) 

• Hops for Hospice 

• Made and distributed May Day 
baskets 

• Midterm Rejuvenation Break 

• New student orientation 

• School of Nursing White Coat 
Ceremonies 

• Social media challenges (pizza 
party for the winners) 

• Student Life Coffee Bar 

• Student Life Tailgate event (see 
photo) 

• Student Organization Fair 

• Phone a Thon – Thank a Thon 

• UNI Majors in Minutes 

• WasteTrac Fall Drop Off Event 

• Waterloo Schools Job Fair 
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Create a campus community that fosters a 

POSITIVE STUDENT EXPERIENCE 

Allen College Food 
Pantry 

A small food pantry was 
established for Allen 
College students who are 
struggling with food 
insecurity. The pantry, 
located in the computer lab 
which allows 24/7 access, 
contains non-perishable 
food provided through 
either cash or food 
donations.  

Since the pantry was announced on April 14, there 
has been a tremendous amount of donor 
support. Although the pantry was started during the 
COVID-19 pandemic to meet the needs of students 
who might be experiencing financial hardships, if 
successful, this could become a permeant service 
for our students.  

Allen Chorus 
celebrated its 
11th year 
23 Members 

Under the leadership 
of the new chorus 
director, Dr. Maria 
Hagan, the Allen 
College Chorus 
concluded its 11th year.  

In addition to conducting campus choirs at the 
Indiana University and at Andrew College in 
Georgia, Dr. Hagan taught music in higher 
education and was the chair of the Department of 
Music at Andrew College.  

The chorus held their annual holiday concert in 
December entitled “Comfort and Joy” and performed 
at commencement ceremonies. 

“Social Media Challenge” participants 
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Create and sustain  

A CULTURE OF INCLUSION 

Allen College Multicultural Student 
Group   

As a student member of the Allen College Diversity 
and Inclusion Committee, Yusuf Chowdhry, created 
the Allen College Multicultural Student Group to 
promote multiculturalism. 

The idea is that people of different cultures in a 
society can live together and all cultures are 
respected by one another and are equal. The main 
goal of the group is to promote the concept of 
multiculturalism on the campus and provide an 

opportunity for students to interact/learn/meet with 
people and their respective cultures.  

In November, January and February, the group of 
students participated in International Coffee Hour, 
hosted by Allen College librarian Dr. Ruth Yan. The 
group also met informally to get to know one another 
and to plan events and join UNI’s activities at the 
Multi-Cultural Center during the spring 2020 
semester. Unfortunately, due to COVID social 
distancing regulations, events scheduled after 
February were cancelled. The group intends to meet 
during the 2020-2021 academic year. 

Freedom Bus Tour 
More than 20 members of the Cedar Valley packed 
the Freedom Bus Tour in November  2019 as they 
departed from Allen College for a four-day tour.  

This is the second year MLK New Jerusalem has 
organized the trip and the first year Allen College 
had the opportunity to partner with them by 
providing sponsorship for the tour. 

The tour took participants to Memphis, Birmingham, 
Montgomery and Selma, visiting historical sites and 
museums that were significant in the fight for human 
rights in the United States.  
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Create and sustain  

A CULTURE OF INCLUSION 

A Day in the Life  
The Day in the Life 
program is offered to 8th 
graders from the Waterloo 
School system, which has 
a higher percentage of 
ethnically diverse 
students, and high school 
students from the Cedar 
Valley. Students who 
participate in this program 
have self-identified in their 
schools as having an 
interest in healthcare. 

Students participate in 
activities organized by 
faculty and staff from the 
public health, radiography, 

nursing, medical laboratory science, occupational 
therapy and diagnostic medical sonography 
programs. Participants are made aware of the 
programs Allen College offers. 

As part of the communication plan for the 8th 
graders, Allen College can advise them about what 
classes might be appropriate for their healthcare 
career as they develop their high school education 
plan.  

As part of the communication plan with the high 
school students, Allen College reaches out to them 
after the Day in the Life to invite them to campus 
visit day with the goal of eventually enrolling these 
students. 

Allen College hosted 117 high school students for 
this program in November. Other events were 
cancelled due to COVID-19. 

Allen College student receives award for her role with Allen Colleges Summer 
Nurse and Health Careers Camp 

Hannah Bockhaus supervising SNHCC students on a field trip to a healthcare facility.  

Hannah Bockhaus, an Allen College senior nursing 
student, received an award from the Black Hawk 
County YWCA for their 2020 Women of Persimmon 
awards in the “Young Woman of Tomorrow” 
category. The Women of Persimmon awards 
recognize women who are prominent in their 
communities and work to empower women, 
eliminate racism, and promote peace, justice, 
freedom and dignity for all.  

Hannah was nominated for her work with Allen 
College’s Summer Nurse and Health Careers Camp 
(SNHCC) in 2018 and 2019. Hannah served as a 
role model and a mentor for the campers and was 
an integral part of providing a positive experience for 
all campers.  

Congratulations to Hannah for being recognized by 
the YWCA for her work with our SNHCC students! 

Hannah 

Day in the Life  
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Poverty Simulation 
Seeing the world from a new point of view 
 
Poverty Simulation Gives Students New 
Perspectives 

Since many nursing students come from middle-class 
backgrounds, it can be difficult for them to empathize 
with those in greater need than themselves. Former 
associate professor Mary Brown and professor Dr. 
Anna Weepie realized this and saw a solution. 
Through a program initiated in spring of 2006, 
students in their Community Field Experience class 
participate in the Reform Organization of Welfare 
(ROWEL) Poverty Simulation – and it changes the 
students’ perspectives forever.  

Brown and Weepie worked in a cooperative 
relationship with the Iowa State Extension, which 
conducts the simulation. The program is offered at no 
additional cost to students.  

The program that started in 2006 continues today 
under the leadership of professor Dr. Gale Carlson, 
who coordinates the simulation with the assistance of 
the Iowa State University Extension who brings 6-10 
volunteers to assist.  

The goal is for students to gain more sensitivity to the 
vulnerable populations with which they work. The 
experience is so powerful. 

The simulation experience is designed to help 
participants begin to understand what it might be like 
to live like a typical low-income family trying to 

survive from month to month. It is a simulation – not a 
game. 

The simulation itself takes about an hour. Students 
are divided into family groups, given a budget – 
including things like vouchers for transportation – and 
sent to various stations representing community 
resources. The hour is broken into 15-minute 
segments, each representing a week.  

Then they just have to figure it all out. The first week 
usually goes well, but then you can see the frustration 
mounting in the students as they run out of money 
and the lines get longer. By the third and fourth week, 
you might see people stealing. 

The simulation ends with a debriefing.  

Students who have been through the experience 
participate in a debriefing and reflection activity upon 
completion. Almost all of them say they’ll volunteer 
more and work harder to connect their patients to 
resources.  

Most importantly, participants say they’ll try harder to 
look at the world from their patients’ perspectives. 

The simulation was offered three times during the 
2019-2020 academic year as part of NU450 
Community and Public Health Nursing: summer 2019 

– 30 BSN students, fall 2019 – 44 students and 
spring 2020 – 48 students.   
 

Faculty Promote Careers with a STEM Focus 

It’s important to introduce children to opportunities in 
healthcare and peak their interest at a young age. On 
October 22, Dr. Brenda Barnes and Dr. Cristina Ortiz 
visited with 6th, 7th and 8th grade girls at Hoover 
Middle School to promote careers with a STEM 
focus.  

Dr. Barnes presented information about the medical 
lab sciences field and allowed students the 
opportunity to identify “Zombification” in lab samples.  

Dr. Ortiz provided information about the nursing 
profession and allowed students the opportunity to try 
out some nursing skills such as listening to heart 
sounds and using reflex hammers, tuning forks and 
dopplers. 

Create and sustain  

A CULTURE OF INCLUSION 
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Anne Christensen Doyle CELL  
The Anne Christensen Doyle Center for Engagement, Learning and Leadership (CELL) 
is named after our colleague, Anne Christiansen Doyle, who passed away on 
September 1, 2012 while serving as the College’s international admissions 
counselor. It recognizes the important work and dedication of Anne.  

Value of Community Service and    
Service-Learning 

 

Faculty/Staff—$206,302 
4,499 hours 

_________________________ 
 
Students—$97,718 
7,287 hours 
 

Allen College Impact on the Community—$304,020 
Allen College’s impact on the community is a compilation of faculty, staff and students’ institutional, 

service-learning and personal community service hours.  

Examples of the types of activities:  

• Developed curriculum for Scouts to earn health badges. 

• Taught hands-only CPR to staff and clients at an area agency. 

• Held a health fair for mothers at risk and their children. 

• Developed teaching materials for children of women seeking support. 

Commitment to service, including underserved 
individuals, and lifelong learning 
Foster a community committed to service, 
INCLUDING UNDERSERVED AND LIFELONG LEARNING 

SOTA donates to House of Hope 
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Allen Student Nurses  
Association (ASNA) 
 
ASNA was active throughout the 
2019-2020 academic year. While 
their plans to attend the National 
Student Nurses Association 
(NSNA) Convention in Orlando, FL 
in April were cancelled due to 
COVID-19, they ended the year 
strong with service to others. A few 
of their activities include the 
following:  

• Alzheimer’s Walk, September 
2019 | Students participated and 
volunteered. 

• Pink Ribbon Walk, October  
2019 | Sponsored by Beyond 
Pink, students volunteered and 
donated $500.  

• Blanket making in collaboration 
with Pi Kappa, the Allen College 
chapter of Sigma Theta Tau 
International, October 2019 | 21 
blankets made and donated to 
the Salvation Army.  

• Salvation Army Supply Drive, 
October 2019 | Collected hats, 
gloves, coats and personal 

hygiene items. 

• Trick-or-treating for Neonatal 
Intensive Care Unit (NICU), 
UnityPoint Health – Allen 
Hospital, October 2019 | 
Families of previous NICU 
patients participated in the trick-
or-treating event. 

• Adopt-A-Family, sponsored by 
Lowell Elementary School, 
Waterloo, December 2019 | 
Adopted 4 families with family 
sizes ranging from 3 to 6 
children and ages infant to 16 
years old.  

• Partnered with Allen College 
Nurses Christian Fellowship 
(NCF), February 2020 | Made 
Valentine cards for residents of 
local long-term care facilities.  

• Donations | The group made 
numerous monetary donations 
to local groups, including Knox 
Blox, Cedar Valley Women’s 
Shelter and Allen College 
Community Health projects.  

Foster a community committed to service, 
INCLUDING UNDERSERVED AND LIFELONG LEARNING 

Student Professional Organizations 

Allen Student                   
Radiography  
Organization (ASRO) 

The Associate of Science in 
Radiography Organization 
(ASRO) had many events to raise 
money for the Associate of 
Science in Radiography (ASR) 
student scholarship(s) this past 
year. Events included; selling x-
ray apparel and hosting a 
“Cookies and Cocoa” event and 
bake sales.  

ASRO also participated in several 
service activities.  

 

• Sponsored a food and personal 
items drive to donate these 
items to the Northeast Iowa 
Food Bank for community 
members in need. 

• Participated with ASNA in the 
DNR SWAP litter collection.   

• Participated in the fall highway 
clean-up along the 2 miles of 
Highway 63 that ASRO 
adopted.  

• In January, the ASRO received 
a certificate of appreciation from 
the Iowa DOT for their 
involvement in the Adopt-A-
Highway program.  

• An Adopt-A-Highway permit 
renewal agreement was signed 
for 2020-2022.  
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Pi Kappa Chapter of Sigma 
Theta Tau International 
(Nursing Honor Society) | 
Chartered in 2000 
• The vision is to create a global community of 

nurses who lead in using nursing knowledge, 
scholarship, service and learning to improve the 
health of the world’s people.  

• The chapter celebrated its 20
th
 Anniversary this 

year.  
• 32 BSN and 17 MSN students were inducted in 

2019-2020.  
• The chapter awarded two $500 scholarships to 

one undergraduate and one graduate nursing 
student at Allen College in 2019-2020.  

• Dr. Cristina Ortiz, a chapter member and a Past 
President, presented at the Sigma Theta Tau 
International Biennium in Washington D.C.  

• The chapter 
hosted a 
variety of 
activities in 
2019-2020, 
including 
offered a 
coffee shop for 
students during 
finals week, led 
a quarter drive 
for the House 
of Hope, 
participated in 
the Rotary Reserve Shoebox Project and worked 
with the ASNA to make 21 blankets for the 
Salvation Army.  

• The chapter donated to the Future Global Initiates 
of Sigma Theta Tau, to an Allen College student 
project which prepared care packages to soldiers 
from Iowa that were going to be deployed in the 
spring of 2020 and to the Allen Foundation to help 
purchase personal protective equipment for health 
care professionals during the COVID-19 
Pandemic.  

 

Foster a community committed to service, 
INCLUDING UNDERSERVED AND LIFELONG LEARNING 

The Allen College Student Occupational Therapy 
Association (SOTA) was busy in 2019-202 raising 
funds to provide support to community 
organizations in need.  

On September 22, SOTA participated in the ALS 
Walk in Cedar Rapids. The SOTA group donated 
$300 towards finding a cure for the progressive 
neuro-degenerative disease.  

The students that participated in the walk met 
individuals with ALS and heard their personal 
stories with the disease. This experience also 
provided students with an opportunity to advocate 
for occupational therapy services and represent 
Allen College in the community. 

SOTA also made a donation to the House of Hope 
in Waterloo to purchase products needed for 
activities of daily living such as toothpaste, soap 
and shampoo. House of Hope is an organization 
that offers services such as transitional housing, 
financial literacy education and gainful employment 
opportunities to mothers experiencing 
homelessness, as well as women who are aging out 
of the foster care system.  

The SOTA students also participated in the Special 
Olympics, Northeast Iowa Food Bank and Cedar 
Bend Humane Society.  

SOTA students donate to ALS & 
House of Hope 

The quarter drive yielded 165 
quarters which were donated to the 
House of Hope in Waterloo. These 
quarters were available to the 
residents for use of the laundromat.   
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The CELL Honors program in the upper division 
BSN program focuses on service-learning.          

Selection of honors students may be 
competitive with a maximum of 20% of each 
cohort of upper division students participating. 
Students complete a service-based community 
project during their final three semesters of the 
pre-licensure BSN program through completing 
the honors courses. 

Four pre-licensure BSN students graduated 
from the Service Learning Honors program in 
May 2020. 

Hannah Bockhaus, Morgan Westvold, 
Megan Joens and Madison Kadlec completed 
their three semesters in the Honors Program. 
The spring semester proved to be challenging 
for these four students and the rest of the class 
due to COVID-19 restrictions.   

The four seniors used the skills they have 
honed through two previous Honors semesters 
and a large number of community service hours 
they collectively have completed to guide the 
rest of the class through a community project.  

The class decided to focus on the members of 
the Iowa National Guard who were scheduled 
for deployment in late May by collecting 

Foster a community committed to service, 
INCLUDING UNDERSERVED AND LIFELONG LEARNING 

The 1st Battalion, 133d Infantry Regiment of the 
Iowa Army National Guard presented the 
Service Honors class with a Certificate of 
Appreciation 

chapstick and gum for the troops who would be 
serving in a very hot region of the world. Once the 
COVID-19 pandemic hit, the class had to revise 
their plans for obtaining the items that would be 
donated to benefit 550 National Guard members 
in Iowa. 

According to Hannah, “this project has not only 
impacted the National Guard members, but it has 
impacted the people in the community who have 
donated or showed support for this cause. The 
community has shown each other that people are 
coming together during this hard time for a good 
cause. This is a simple act of kindness we can do 
to show our support and thank them for protecting 
our country.”

Meghan added that she had not had much 
experience working with this population, so it was 
awesome to get informed on them, especially 
since there are so many military personnel in the 
surrounding area. She added, “one thing I learned 
that was unexpected was that some military 
people go their whole deployment without 
receiving a letter, a card or gift. After hearing this, 
I was so excited to be able to do this drive and 
hopefully make someone’s day by thanking them 
for everything they do.” 

Madison noted, “This semester especially I had to 
be very flexible and independent in this project.  
This was due to the crisis that came up and 
completely changed the plans. Things didn’t go as 
we wanted so we had to improvise and come up 
with a different method that would fit everyone’s 
needs. With everyone in different places and not 
being able to meet as a group, I had to work 
independently by making the cards, fundraising 
and buying the supplies. Being flexible in all parts 
of life is very important especially during this time 
of crisis.”  

Service-Learning Honors Program 
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Some of the course-related services provided     
included: 

 Taught Junior Achievement curriculum in area 
schools 

 Completed teaching projects with a variety of 
clients 

 Provided information to community members 
seeking assistance with housing, clothing food 
and other needs 

 Made and delivered encouragement cards to 
deploying troops 

 Collected gum and chapstick for deploying 
troops 

 Assisted with organization and participated in a 
Dance Marathon 

 Collected Hy-Vee receipts for George 
Washington Carver Academy to support their 
school supplies program 

 Participated in the Reading Buddies Program 

 Provided pet care at the Humane Society 

 Conducted blood pressure screenings at a local 
grocery store and at the Hawkeye Farm Show 

 Developed Trail Safety educational materials 

 Developed children’s fun educational materials 
for an agency waiting area 

 Taught Hands-Only CPR 

 

The following services were provided as part of a 
Service-Learning course.  

 Reading Buddies 

Students went to schools in Waverly, Janesville, 
Dunkerton and Waterloo where they assisted the 
classroom teacher by providing extra reading 
support for students. Some Allen College 
students worked with specific children, while 
others worked with groups. Teachers reached 
out in appreciation for this support as many 
students do not get the reading attention they 
need to improve their skills.   

 Tri-County Head Start 

Students assessed the classroom, ages of the 
students, learning styles of the students and the 
classroom teacher. They provided learning 
activities which included hand washing, fire 
safety and dental hygiene. Students reflected on 
this experience by writing a reflective paper and 
discussing what they learned with their peers.  

 Parochial School Screenings 

Students in the nursing program provided school 
health screenings for 300 students in the 
Waterloo area. These students would not be 
screened without the partnership between Allen 
College and the area schools. 

 Blood Pressure 
Screenings 
Allen College 
provided blood 
pressure screenings 
at a business. These 
screenings were 
conducted once per 
week for several 
weeks in the fall and 
spring. The population 
served were mostly 
underinsured or 
uninsured persons.  
 

 

  
 

 

Course-Related Community Service Projects 

Blood pressure checks 
at the Farm Show 

Foster a community committed to service, 
INCLUDING UNDERSERVED AND LIFELONG LEARNING 

Gum and chapstick drive for deploying troops 
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Course-Related Community Service Projects (continued) 

Allen College Engagement-Salvation Army 
Partnership (ACE-SAP) Free Clinic 

• Established in fall of 2008 as a partnership with 
the local Salvation Army to provide free 
healthcare for the underserved. 

• The preventive care focus emphasizes full 
health histories, head-to-toe exams, free 
cholesterol and glucose screening, education 
and referral for other services as necessary. 

• Psychiatric care offered via psychiatric nurse 
practitioner students in collaboration with Black 
Hawk-Grundy Mental Health Center and 
secondary prevention through the provision of 
medication, monitoring supplies, periodic lab 
fairs, diabetic foot care and patient education.   

• All clients are screened for social determinant 
needs and referrals are made to appropriate 
resources. One nurse practitioner student 
wrote, “…..each time I gave any of the 
pamphlets out I could not help but recognize 
how much harder these patients have to work 
than most of us just to be able to put all the 
pieces together to address their different 
needs.”  

• The clinic is coordinated by licensed faculty 
and staffed by nurse practitioner students 
providing service-learning experiences.  
Undergraduate nursing students, pharmacy 
residents (from University of Iowa) and Sports 

Medicine students (from UNI) also provide 
health care at the clinic. 

• During the 2019-2020 academic year, care 
was provided to 178 patients in the clinic. 

• More than 94% of patients met 200% of 
poverty guidelines. 

• Labs were provided to 46 individuals at no 
charge. 

• The clinic recorded 27 vaccines given and 
331 prescriptions were handled. 

• Patients reported 99% satisfaction with the 
care provided, 97% reported they understand 
their health much better after their visit; and 
40% report an intention to make positive 
changes in their health. 

Allen Service-Learning Programs 
Connect Coursework to Community 
Service-learning is an important reason to look to 
Allen College. Several Allen College classes      
incorporate a community component into the      
syllabi.  

These real-life experiences provide a unique link 
between coursework and the community. The   
lasting effect is an understanding of the value of 
community service as part of a rewarding 
healthcare career.  

Allen College recognizes our Community Service     
Partners 

• ACE-SAP Clinic 

• Allen Women’s Health Center 

• Bridges 

• Care Initiatives—North Crest 

• Catholic Charities 

• First United Methodist Church—Cedar Falls 

• Friendship Village 

• Hartman Reserve 

• HOPES 

• House of Hope 

• Iowa National Guard 

• Northeast Iowa Food Bank 

• Junior Achievement 

• Love INC 

• Riverview 

• Salvation Army 

• Tri County Head Start 

• UnityPoint Health – Child Development Center 

• Walter Cunningham School of Excellence 

• Waterloo Community Cancer Center 

Foster a community committed to service, 
INCLUDING UNDERSERVED AND LIFELONG LEARNING 
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Community Service Projects 

 Community Service Days Sites: 

 Cedar Valley Arboretum 

 Pack the Dome Event 

 Northeast Iowa Foodbank 

 House of Hope 

 Assisted with recycling initiative 

 Participated in the highway clean-up project and 
collected litter in the Allen College area 

 Hosted parties for children with cancer 

 Assisted athletes at the Special Olympics 

 Assisted with sampling of cookies to raise 
money for Breast Cancer programs 

 Picked fruit from a nearby orchard that was 
donated to the Cedar Valley Food Bank 

 Held bake sales 

 Hosted an Angel Tree event  

 Conducted canned food and supply drives 

 Made fleece blankets for distribution to needy 
families 

 Collected coats, hats, and mittens for an area 
program 

 Stocked shelves, distributed food, and provided 
office assistance at the Northeast Iowa Food 
Bank 

 Provided flu shot assistance 

 Provided supplies for and filled shoeboxes for 
the Waterloo Rotary Reserve Shoebox Project 

 Helped with serving a free community meal 

 Provided health education to a STEM girls group 
at an area school 

 Developed teaching for adolescent males and 
females  

Waste Trac fall drop off 

As part of Allen College’s commitment to 
provide service hours related to recycling, 
students and staff volunteered at Waste Trac’s 
Fall Drop-Off in Cedar Falls on September 21. 
During the event, 70 area volunteers unloaded 
chemicals and electronics from more than 900 
vehicles.  
 
In addition, several staff members picked up 
litter and trash in the neighborhoods 
surrounding Allen College on September 26. 
The Waterloo Sanitation Department provided 
vests and bags for the event. 

Foster a community committed to service, 
INCLUDING UNDERSERVED AND LIFELONG LEARNING 

Special Olympics 

Students from Allen College volunteered at the 
Special Olympics that took place at the UNI Dome 
in Cedar Falls in spring 2020. The students were 
paired with a buddy who they cheered on for the 
duration of the day.  
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On January 20, 36 volunteers representing Allen 

College joined approximately 1,600 volunteers 

from all over the Cedar Valley on Martin Luther 

King Jr. Day of Service in the UNI-Dome to 

package food for the Northeast Iowa Food Bank 

to support their “BackPack program.” The event 

was so popular that the volunteer limit was 

reached well in advance of the event. 

The volunteers packed the equivalent of 48,000 

backpacks with food.  

This event was hosted by the Northeast Iowa 

Food Bank, UNI’s Office of Community 

Engagement, Service and Leadership Council 

and Panther Pantry along with the Volunteer 

Center of the Cedar Valley, all on behalf of John 

Deere. 

Dr. Gale Carlson, Allen College professor and 

R.J. McElroy Endowed Chair for Interdisciplinary 

Studies shared her thoughts about the 

experience.  

“It was great to have so many from Allen 

College volunteer for this event.  Everyone 

pitched in with enthusiasm and had fun while 

serving the community. It was just a small 

amount of time, yet the volunteers helped to 

impact the Cedar Valley. This type of event and 

participation by our students, staff and faculty 

shows our commitment to the College’s 

mission of service.”  

Martin Luther King Jr. Day of 
Service | “Pack the Dome” 

The Allen College Enrollment Management team 
supported a program in the Cedar Valley called 
Rodney’s Kitchen for Kids.  

Rodney Lewis, the owner of Rodney’s Kitchen and 
Catering, offered a sack lunch to the children of the 
Cedar Valley and surrounding communities.  

For the past five years, Rodney supplied a sack 
lunch at no charge to all who came to his 
restaurant. Community members contributed both 
financially and by volunteering to pack lunches each 
day.  

Rodney’s Kitchen for Kids 

Habitat for Humanity 

The Allen College Student Financial Services team 
volunteered their time to work on a Habitat for 
Humanity house in downtown Waterloo.  
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Alumna recognized for 
professional standards 

Rachel (Wilson) Sandell (BSN, December 2018) was 
commissioned in the United States Navy during her 
BSN program at Allen College. Upon graduation she 
began her active duty service to the U.S. Navy.  

During 2019, Ensign Sandell was deployed on a 
highly political six-month mission onboard the USNS 
COMFORT providing both clinical and surgical care 
to 12 countries throughout South and Central 
America and the Caribbean. At each mission stop, 
100 or more surgeries were performed aboard the 
USNS COMFORT, and over 8,000 patients were 
seen at their shore based medical sites, all with the 
goal of helping the Venezuelan refugees and 
building partnerships with the host nations.  

During this mission, Ensign Sandell was recognized 
by Commander Christian T. Melendez for her 
professional standards, including the “ethics of 
nursing advocacy. She made a difference. Her 
actions contributed to the excellence of this mission.” 
Ensign Sandell completed her first year of service in 
January 2020.    

Continuing Education 

Allen College is an approved provider of 
continuing education for nurses by the Iowa 
Board of Nursing. As an approved continuing 
education (CEU) provider, Allen College assists 
nurses in maintaining licensure and 
certification. Numerous offerings were provided 
throughout the year. The number of 
participants increased in 2019 due to the 
addition of the Mandatory Reporting continuing 
education. 

 

133 CEU Programs-2019 
60 programs in 2018 

________________________ 

3,560 Participants-2019 
2,513 participants in 2018 
 

Foster a community committed to service, 
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Anne’s Orchard Apple Picking 

On September 23, several faculty and staff 
harvested fruit from the tress in Anne’s Orchard 
located behind Winter Hall. The fruit, totaling 265 
pounds, was donated to the Northeast Iowa Food 
Bank. What an amazing way to give back to our 
community.  
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Pass Rates for Certification/Licensures 

True to the mission of preparing exceptional healthcare professionals through educational 

programs of excellence, Allen College graduates continue to meet or exceed the state and 

national average pass rates.  

*Data not available. 

Engaged faculty design creative and innovative curricula to produce 
EXCEPTIONAL STUDENT OUTCOMES & MEET WORKFORCE NEEDS 

* 
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Allen College Graduates 

Allen College held three commencement 

ceremonies in 2019-2020 conferring 234 degrees: 

10 Associate of Science in Radiography 

23 Bachelor of Health Sciences 

125 Bachelor of Science in Nursing 

54 Master of Science in Nursing  

21 Master of Science in Occupational Therapy 

1 Doctor of Education 

 

Number of Graduates by School/College 

Engaged faculty design creative and innovative curricula to produce 
EXCEPTIONAL STUDENT OUTCOMES & MEET WORKFORCE NEEDS 

For the students who graduated in 2019–2020, 99% reported employment related to their program of 
study within six months of graduation.  
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Faculty innovative curricula meets 
educational needs during the pandemic 

During the 2020 spring semester, amidst the 
global pandemic, the Allen College School of 
Nursing and the School of Health Sciences were 
faced with many challenges in the delivery of 
academic programs to both graduate and 
undergraduate nursing and health sciences 
students. In order to meet the educational needs 
of our students, faculty and staff worked tirelessly 
to make changes necessary to continue to 
provide the educational excellence for which we 
are known. The United States Department of 
Education (USDE) provided updated guidelines 
for accreditors due to COVID-19.  

School of Health Sciences faculty worked closely 
with their program accreditors to develop a plan 
to successfully allow our May 2020 
undergraduate students to finish their program of 
study. The Associate of Science in Radiography 
(ASR) and Diagnostic Medical Sonography 
(DMS) faculty worked diligently and effectively to 
move face-to-face classes to online within a short 
time frame. A significant accommodation was that 
programs may continue to offer distance 
education delivery (hybrid or fully online) without 
requiring program accreditation approval for a 
specified time frame. Accreditors allowed flexible 
clinical scheduling and senior students who have 
completed all graduation requirements, didactic 
course work and/or clinical competencies be 
allowed to graduate. The ASR and DMS faculty 
worked with administration on specific lab 
schedules to allow students to complete face-to-
face lab objectives within the COVID-19 safety 
guidelines. The Medical Laboratory Science 
faculty transitioned the students face-to-face lab 
to a virtual lab.  

School of Nursing administration worked closely 
with the Iowa Board of Nursing (IBON) to develop 
a plan to successfully allow our May 2020 
undergraduate nursing graduates to finish their 
program of study. A detailed plan was submitted 
to the IBON outlining how AC nursing students 
would meet intended course outcomes and 

requirements. Face-to-face classes were 
seamlessly moved to an online format, as many 
nursing faculty had significant experience with 
our online learning management system. In 
addition, most nursing students will be returning 
to campus during the two weeks prior to the 2020 
fall semester to finish clinical and lab 
requirements that were unable to be completed 
during the spring term.  

At the graduate level, the need to complete the 
specified number of clinical hours is a continued 
need for our advanced registered nurse 
practitioner (ARNP) students. The accrediting 
and certifying organizations have maintained the 
minimum number of clinical hours necessary to 
sit for the certification exams. In many instances, 
our ARNP students were interrupted in their 
ability to complete the required clinical hours 
during the spring 2020 semester. These students 
are now working with faculty and clinical sites to 
complete those needed hours during the 
summer, as they are able.  

The Master of Science in Occupational Therapy 
(MS in OT) program transitioned their face-to-
face spring courses, labs and level I fieldwork to 
an online delivery. To support the students’ 
continued learning in the lab and fieldwork, 
Simucase an online program that allows students 
to practice with virtual patients, supported the 
students to meet course objectives. The MS in 
OT faculty worked closely with Enrollment 
Management to address the challenge of student 
access to fieldwork sites for the summer 
semester. Due to summer fieldwork site 
cancellations or sites on hold indefinitely due to 
COVID-19, several students’ fieldwork site 
request for reservations have been made for the 
spring of 2021. Many of the fieldwork sites 
involved high risk populations and restricted 
access to their facilities during this time.  

Allen College is fortunate to have so many 
established clinical partners with which to place 
students, and we are grateful for their willingness 
to continue to collaborate with us through these 
unprecedented times.  

Engaged faculty design creative and innovative curricula to produce 
EXCEPTIONAL STUDENT OUTCOMES & MEET WORKFORCE NEEDS 
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Advancing Healthcare Transformation 
Award  

The Advancing Healthcare Transformation award is 
given to a graduate student who has proposed or 
implemented an evidence-based quality improvement 
(EBP/QI) project. The recipients are nominated by the 
project advisor and must have an EBP/QI project that 
is planned with a goal to involve multiple disciplines or 
specialties, is applicable to multiple settings of care, 
and the recipient demonstrates knowledge of quality 
improvement process through the development and 
dissemination of the project. 

The 2019 fall recipient was Naomi Samuelson. 
Naomi’s proposed project was entitled: 
Implementation of Team-Based Care to Improve Blood 
Pressure Management. The proposed practice change 
was to utilize the home care health model and 
implement team-based care utilizing home blood 
pressure monitoring to improve blood pressure 
management in the rural health clinic.   

The 2020 spring recipient was Kathleen Jeffries. 
Kathleen’s proposed project was entitled: Domestic 
Violence Screening in the Emergency Department: 
Overcoming Barriers and Increasing the Use of 
Screening Tools in the Emergency Department. The 
proposed practice change was to provide evidenced 
based education to the ED staff through collaboration 
with community-based advocates, training videos, and 
creation of ED team champions focused on domestic 
violence.   

This award is funded by an endowment established by 
a generous donor. 

NP Programs use Objective Structured 
Clinical Examinations (OSCEs)  

Last year the School of Nursing began using OSCEs 
to verify clinical competencies in the nurse practitioner 
(NP) programs. This is a common method of 
evaluation in medical schools and has become more 
common in the education of nurse practitioners.  

The OSCE provides NP students with a case scenario 
using standardized patients. The students must 
evaluate the “patient” as if it were a real live case while 
faculty observe in the sim lab and evaluate their 
performance. Since much of NP clinical evaluation is 
done by preceptors, this gives faculty a way to confirm 
student competency and clinical outcome proficiency. 

All tracks began implementing OSCEs during 2019.  

• Adult-Gerontology Acute Care NP students | 14 
students completed simulations where a critical 
patient decompensates and requires intubation.  

• Family NP students | 40 students completed 
scenarios on chronic conditions (DM, HTN, HLD) 

and 39 students completed well infant visit 
scenarios.  

• Psychiatric Mental Health NP | students did 
counseling simulations in collaboration with social 
work students at UNI (18 Allen students and 16 
UNI).  

Unfortunately, OSCEs had to be cancelled spring 
2020 due to COVID-19 but are being planned again 
for fall, adding a third OSCE to the FNP course work 
and collaborating with the Allen College MS in OT 
students for this simulation.  

Dedicated Education Unit (DEU)  

The DEU is not a new clinical model used for 
undergraduate nursing students at Allen College. 
During the 2019-2020 year, the DEU model expanded 
from medical/surgical units for the Adult Nursing II 
course to the OB Unit for the Maternal-Newborn 
Nursing course.  

During the 2019 fall semester, the OB unit at 
UnityPoint Health – Allen Hospital was open to 
partnering with Allen College to trial the DEU clinical 
model. This was well received not only by nursing staff 
but also by students participating in the clinical 
experience.  

During spring 2020, at MercyOne Waterloo the DEU 
clinical model was trialed on their OB unit. This again, 
was well received and has allowed faculty to continue 
to expand learning opportunities for BSN students.  

Aside from the expansion to the OB unit to both local 
hospitals, MercyOne Waterloo has also partnered with 
Allen College to provide a DEU on their med-surg 
floor.  

The DEU model for the OB and Adult Nursing II 
course has been a great bridge from the typical clinical 
model used in the first semester of the nursing 
program to the final semester where students act more 
independently on the nursing unit during assigned 
internships.  

Engaged faculty design creative and innovative curricula to produce 
EXCEPTIONAL STUDENT OUTCOMES & MEET WORKFORCE NEEDS 
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Doctor of Physical Therapy (DPT) faculty 
design innovative curriculum 

A change in leadership occurred in early 2020 as Dr. 
Eric Arguello assumed the role of DPT Program 
Director following a departure of the previous director.  
The Application for Candidacy, the first step in the 
accreditation process by the Commission on 
Accreditation in Physical Therapy Education (CAPTE), 
was successfully submitted in early March. Almost 
immediately, the COVID-19 situation forced CAPTE to 
return the Application because of the inability to make 
site visits. All developing programs and several 
programs seeking re-accreditation were affected by 
this decision, which also delayed the admission of the 
first cohort of DPT students from August 2020 to 
January of 2021.   

With the additional time allowed by CAPTE’s actions, 
Dr. Arguello led the remaining core faculty members 
(Drs. Venita Lovelace-Chandler, Kay Tasso, Chris 
Wiedman and Adam Yoder) in a review of the program 
curriculum, policies and procedures, and planned 
enrollment. The review generated a slightly revised 
curriculum which could be offered over 9 semesters 
rather than 11 and which was approved by appropriate 
committees and the Allen College Board.  

The program successfully submitted a new Application 
for Candidacy in late May, and CAPTE has assigned a 
site team to conduct a virtual visit July 20-22 and an 
onsite visit in early August. CAPTE will consider all 
information from the program and the site team and 
make a decision regarding Candidacy in November.  

A positive decision will result in the ability of the 
program to admit the first cohort of DPT students in 
January 2021 and to offer the blended curricular 
model with courses taught primarily online and 
laboratory skill courses taught during immersion 
sessions with instructors. This model is offered by only 
approximately 5% of all 250+ accredited DPT 
programs and Allen College’s program will be well 
positioned to cope with any issues from COVID-19 
that last into the future and to attract a unique, 
underserved cohort of students who cannot engage in 
typical, fully onsite education.  

The planned curriculum and the goals and objectives 
established by the DPT program allow the program to 
meet Allen’s academic goals by preparing diverse, 
outstanding physical therapy healthcare practitioners 
committed to lifelong learning through an accessible, 
inclusive academic program of excellence offered by 
highly qualified, diverse faculty.  

Wilfred “Mickye” 
Johnson retires 
from ACIRB 
 
Thank you to Dr. 
Wilfred “Mickye” 
Johnson for his 
service to Allen 
College’s Institutional 
Review Board (ACIRB). Federal guidelines require 
IRBs to have a member who is external to the 
institution. Dr. Johnson served that role for Allen 
College for several years and provided input and 
insight for our IRB processes. Dr. Johnson worked for 
the University of Northern Iowa as Director of Classic 
Upward Bound.  

Dr. Johnson retired from UNI on April 1 and the May 
2020 ACIRB meeting was his last meeting as he 
transitions into retirement. Allen College is so thankful 
for all of his service and wish him well in retirement.   

 

New simulation manikin donated by Allen 
Hospital Auxiliary 

Allen College received a new simulation manikin that 
was incorporated into the College’s simulation 
activities beginning in 2020. A “SimNewB” was 
donated to Allen College by the Allen Auxiliary, and it 
allows students to practice their skills on a pediatric 
patient. The manikin is a high-fidelity simulator, 
meaning it can mimic a wide variety of clinical 
situations.  

 

 

Engaged faculty design creative and innovative curricula to produce 
EXCEPTIONAL STUDENT OUTCOMES & MEET WORKFORCE NEEDS 



 

Allen College Annual Report 28 2019-2020 Year in Review  

Allen College was led by 92 
members of faculty and staff 
 

32 Staff 
29 full-time, 3 part-time 
________________________ 

60 Faculty 
47 full-time, 13 part-time 
(Includes president & provost) 

________________________ 

65% Faculty Doctorally Prepared 

________________________ 

87% Women 
________________________ 

10% Minority 
 
  

Engaged faculty design creative and innovative curricula to produce 
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Allen College Annual Report 29 2019-2020 Year in Review  

School of Health Sciences 

Changes in the Doctor of Physical Therapy (DPT) 
faculty have resulted in the recruitment of one new 
core faculty member and 10 adjunct faculty 
members (called associated faculty by CAPTE) to 
provide instruction to the first two cohorts of DPT 
students, a CAPTE requirement.   

Existing core faculty members continued 
development in academic credentials, currency in 
content areas as well as instructional methodology 
for teaching the blended curriculum and 
professional and institutional service. CAPTE 
requires that all DPT core faculty members have a 
minimum of two peer-reviewed scholarly activities 
every four years, and each core faculty has a 
scholarship plan. Several core faculty members 
submitted peer-reviewed presentations but 
professional meetings are postponed because of 
COVID-19.   

Associated faculty members are experienced 
faculty members who are currently teaching in other 
institutions. They bring expertise in content areas 
and scholarship. The associated faculty members 
with scholarship experience will be partnering with 
core faculty to enhance scholarship when 
appropriate.   

School of Nursing 

The School of Nursing is proud of its strategies to 
recruit and retain highly qualified nursing faculty.  

While a significant portion of nursing schools are 
facing faculty shortages, a total of 1,715 faculty 
vacancies were identified by 872 baccalaureate 
and/or graduate nursing schools in October 2018 
(AACN, 2019, Fact Sheet: Nursing Faculty 
Shortage), the Allen College School of Nursing has 
consistently been able to fill vacant nursing faculty 
positions.  

Our newest hires in August 2019, Holly Benning 
and Christa Glaser, had both taught as clinical 
adjuncts and seamlessly moved into regular faculty 
positions.  

New faculty orientation and mentoring has also 
been enhanced and enriched over the past few 
years to strengthen the onboarding and retention of 
new nursing faculty.  

Engaged faculty design creative and innovative curricula to produce 
EXCEPTIONAL STUDENT OUTCOMES & MEET WORKFORCE NEEDS 
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Dr. Lisa Brodersen, Dr. Ruselle DeBonis and Dr. 
Jacqueline Meyer, professors, had an article 
published in the Journal of Health Care for the Poor 
and Underserved. The article is entitled “An 
Educational Initiative to Affect Poverty and Social 
Determinants of Health-Related Knowledge and 
Attitudes in Primary Care Settings.”  

Dr. Lisa Brodersen, professor, had her research 
published in the International Journal of Nursing 
Education Scholarship on June 23. Dr. Brodersen’s 
article is entitled: “Perceived stress, physiological 
stress reactivity, and exit exam performance in a 
prelicensure Bachelor of Science nursing program.”   

Dr. Jennifer Edeker, assistant professor, was 
promoted to the rank of associate professor 
beginning in the 2020-2021 academic year. 

Dr. Michele Friedman, associate professor, 
successfully completed the exam for Certified Nurse 
Educator (CNE) through the National League for 
Nursing.  

Dr. Angela Fritz McHone, assistant professor, was 
promoted to the rank of associate professor 
beginning in the 2020-2021 academic year. 

Denise Hanson, executive director of business and 
finance, participated on a Higher Learning 
Commission accreditation site visit in October as a 
peer reviewer. 

Carla Luck, sr. administrative assistant, completed 
her Bachelor of Arts in Psychology (major: 
psychology) from Northcentral University. Carla was 
also accepted into the Northcentral University 
Chapter of the National Society of Leadership and 
Success.  

Maria Metcalf, associate professor, has been 
accepted to become an item writer for the AANPCB 
(American Academy of Nurse Practitioners 
Certification Board). Maria has completed the training 
and be will be writing for the Family Nurse 
Practitioner (FNP) exam. 

Michele Murphy, instructor, completed requirements 
for the Master’s of Education in Higher Education 
degree from the University of Toledo in Toledo, Ohio. 
Michele was also promoted to the rank of assistant 
professor beginning in the 2020-2021 academic year.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dr. Cristina Ortiz, associate professor, presented 
her EdD research “The Mentoring Experiences of 
Male Faculty in Nursing Programs” at the Sigma 
Theta Tau Nursing Honor Society 45th Biennial 
Convention in Washington, D.C. in November. Dr. 
Ortiz also served as a delegate at the convention 
representing the Allen College Pi Kappa Chapter. 

Dr. Katie Reiter, assistant professor, presented a 
poster at the 2019 Iowa Occupational Therapy 
Association Annual Conference in September. The 
poster was entitled “Academic Preparation of Entry-
Level Occupational Therapy Students for Rural 
Practice.” Dr. Reiter was also promoted to the rank of 
associate professor beginning in the 2020-2021 
academic year.  

Dr. Allison Stone was promoted to the rank of 
associate professor beginning in the 2020-2021 
academic year. 

Dr. Jeremy Whitaker, director of the Public Health 
program and assistant professor, gave a presentation 
entitled “Bringing Public Health into the Classroom” at 
the National Health Science Conference in St. Louis 
in November, and he served as a panelist for the 
discussion entitled “Health Career Education 
Partnerships in the Cedar Valley” at the UNI 
Education Summit in November. Dr. Whitaker was 
also promoted to the rank of associate professor 
beginning in the 2020-2021 academic year.  

Dr. Kendra Williams-Perez, dean of the School of 
Nursing and professor, reviewed a textbook proposal 
for Jones and Bartlett Learning: The Confluence of 
Chaos in August. Dr. Williams-Perez was an abstract 
reviewer for the American Association of Colleges of 
Nursing (AACN) Baccalaureate Education. 

Awards/Honors and Research/Publications 

Engaged faculty design creative and innovative curricula to produce 
EXCEPTIONAL STUDENT OUTCOMES & MEET WORKFORCE NEEDS 

Dr. Ortiz presenting her EdD research 
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Financial support for faculty/staff in their educational pursuits –  

• The college maintains a level of 

doctorally prepared faculty above 

the goal of having 50% of the 

faculty doctorally prepared.  

• Eleven faculty received rank 

promotions for the 2019-2020 

academic year. Faculty 

promotion opportunities are 

commensurate with education, 

years of service at Allen and 

teaching experience. 

• Adjunct faculty and preceptors 

were offered tuition credit for 

taking Allen College classes; 

seven adjunct faculty utilized this 

benefit in 2019-2020. 

Faculty  

Education Level 

  Doctoral=39 (65%) 

  Master’s=19 (32%) 

  Bachelor’s=2 (3%) 

________________ 

Faculty & Staff 

Enrolled in Programs 

  Doctoral=5 

  Master’s=3 

  Post-Master’s=1 
 

Faculty and Staff Recognition Banquet 

The 17
th
 annual faculty and staff service and scholarly recognition 

banquet was held on March 5. The evening was a celebration of 
all of the scholarly accomplishments and service performed by 
our faculty and staff in 2019. A total of 26 team members were 
honored for a scholarly accomplishment and 21 team members 
received a service recognition. Congratulations to the honorees. 

 

Scholarly Recognitions 

Teresa Anderson 

Dr. Brenda Barnes 

Dr. Suzanne Bellinger 

Dr. Lisa Brodersen 

Dr. Dana Clasen 

Dr. Rus DeBonis 

Dr. Denise Dermody 

Dr. Alisha Engel 

Dr. Peggy Fortsch 

Dr. Angela Fritz Mchone 

Denise Hanson 

Susan Hoey 

Dr. Jennifer Jass 

Dr. Jackie Meyer 

Michele Murphy 

Dr. Abby Nieman 

Dr. Ashley Ollendieck 

Dr. Cristina Ortiz 

Dr. Kate Reiter 

Dr. Emily Schuldt 

Dr. Jared Seliger 

Dr. Sarah Steele 

Dr. Kay Tasso 

Dr. Jeremy Whitaker 

Dr. Kendra Williams-Perez 

 

Service Award Recipients 

Teresa Anderson 

Holly Benning 

Dr. Gabi Boysen 

Dr. Gale Carlson 

Dr. Dana Clasen 

Dr. Rus DeBonis 

Dina Dowden 

Dr. Jennifer Edeker 

Rhonda Gilbert 

Denise Hanson 

Dr. Jackie Meyer 

Dr. Abby Nieman 

Dr. Ashley Ollendieck 

Dr. Cristina Ortiz 

April Schmit 

Dr. Emily Schuldt 

Dr. Allison Stone 

Dr. Kay Tasso 

Dr. Anna Weepie 

Amy Weston 

Dr. Jeremy Whitaker 

Engaged faculty design creative and innovative curricula to produce 
EXCEPTIONAL STUDENT OUTCOMES & MEET WORKFORCE NEEDS 
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Recognizing Excellence in our 

Designated Education Clinics 

UnityPoint Family Medicine – West has been 
supporting education of new nurse practitioner 
providers for two years. The clinic is part of a 
growing number of clinics known as DECs 
(Designated Education Clinics). These clinics have 
committed to providing clinical education to 
students on a regular basis. Family Medicine – 
West providers have supervised an extra-ordinary 
7,000+ clinical hours since they became a DEC in 
2017.  

The clinic has gone the extra mile in planning clinic 
space to accommodate their students. At the clinic, 
there is an office designated for students with a 
computer portal for EMR access. Clinic Medical 
Director Jeff Guse noticed that students can often 
teach and support each other and feels the space 
facilitates this interchange. He was anxious to 
become part of a DEC clinic because he 
understands the pressure students feel in finding 
good clinical sites and he loves to teach. Jeff, 
Jamie Barnett and Taylor Odneal have become 
great spokespersons for the DEC and see the 
model as a real advantage for their clinic.  

Allen College piloted its first DEC in 2016 and the 
concept is growing. DECs have been continually 
generating great learning opportunities for nurse 
practitioner students. Allen College currently 
partners with seven clinics in Waterloo, Oelwein 
and Cedar Rapids.  

This clinical experience provides students with a 
clinical immersion experience that allows them 
practice in caring for patients, communicating with 
patients and others in the interdisciplinary team, 
and completing thorough documentation. Providers 
in these clinics have an interest in teaching and are 
supportive of the growth of future nurse practitioner. 
A total of 51 students utilized the DEC model during 
the 2019-2020 academic year.  
 
DEC Sites Include:  

• UnityPoint Clinic – Family Medicine, West 
Waterloo (Providers: Jeff Guse, Jamie Barnett, 
and Taylor Odneal) 

• UnityPoint Allen Hospital – Hospitalist Group 
(Provider: Dawn Higgins & partners) 

• UnityPoint St. Luke’s Gastroenterology 
(Provider: Addie Ketelsen & Molly Garber) 

• UnityPoint Clinic – Diabetes & Kidney Center, 
Cedar Rapids (Provider: Elizabeth Eichhorn) 

• UnityPoint Clinic – Family Medicine Bowman 
Woods, Cedar Rapids (Provider: Brandy 
LeClere & partners) 

• Abbe Mental Health Center, Cedar Rapids 
(Provider: Lynn Williams) 

• Buchanan County Health Center – Family 
Medicine (Providers: Sara Berns & Trisha 
Kress) 

 
My Clinical Exchange (mCE) is the clinical 
document and preceptor tracking system that has 
been implemented in UnityPoint clinics in the Des 
Moines, Waterloo and Cedar Rapids regions. This 
system tracks all compliance documents for 
UnityPoint Clinic and also monitors the number of 
students that UnityPoint Clinic providers are 
precepting. The system was piloted at Allen 
College during the spring 2020 semester, with full 
implementation of mCE for all students utilizing a 
UnityPoint Clinic summer 2020.  

Leverage existing partnerships & seek new 
opportunities for collaboration 

Jeff Guse, Jamie Barnett and Taylor Odneal, nurse 
practitioners at the UnityPoint Clinic – Family 
Medicine West DEC site. 
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Occupational Therapy Program 

partners with ALS 

The Allen College occupational therapy (OT) 
program developed a community partnership with 
the ALS (Amyotrophic Lateral Sclerosis) 
Association Iowa Chapter. The ALS Association 
works to ensure that people with ALS and their 
families have access to treatment and services that 
enhance the quality of life. Through this 
collaboration, interprofessional hands on caregiver 
learning labs have been provided for patients and 
caregivers at Allen College and other OT programs 
in Iowa.  

Statewide, Iowa has a need for professionals who 
are comfortable using and implementing assistive 
technology interventions. The ALS Association 
Iowa Chapter applied for and received a grant to 
provide each partnering occupational therapy and 
speech language pathology program in Iowa an 
assistive technology kit. This kit valued at 
approximately $6,000 has been presented to the 
Allen College OT program to be used for patient 
and caregiver education as well as student 
education. This will encourage students to embrace 
the available technology improving the access to 
assistive technology interventions for those living 
with disabilities.  

A pilot multidisciplinary student home visit program 
is being conducted by students and faculty from the 
Allen College OT program and the UNI speech 

language pathology (SLP) departments. This 
interprofessional opportunity is providing education 
and resources to rural Iowans with ALS as they 
explore technology to allow hands free access to 
their personal devices and learn to control their 
environment and complete tasks such as turning on 
the lights or a fan in alternative way. The client 
interactions and interprofessional collaborations 
offer rich educational experiences and research 
opportunities for our students. Allowing students 
these opportunities will improve their clinical 
reasoning skills and confidence and improve their 
ability to serve patients with motor neuron diseases 
and other disabilities.  

OT students are using a blue tooth switch 
(assistive technology) donated by ALS 
Association to access their computer.  

Complementary Therapies in the 

Critical Access Hospital 

Dr. Abigail Nieman, Associate Professor at Allen 
College, completed her DNP program through a 
collaboration with Grundy County Memorial 
Hospital (GCMH), a UnityPoint Health affiliate. Her 
project entitled, Complementary Therapies in the 
Critical Access Hospital, focused on offering 
complementary therapies for pain, sleep and 
anxiety control. GCMH requested starting with 
aromatherapy as their initial therapy. Lavender 
aromatherapy was introduced to staff, staff were 
educated on purpose and use of aromatherapy 
and a complementary therapy team was formed 
using staff nurses, the nurse manager and the 
informatics nurse. Patients were introduced to 
aromatherapy and given the option to use this 
during their hospital stay. No extra costs were 
incurred due to aromatherapy use by the patient. 

Staff members tracked the use of aromatherapy 
and were able to document in the electronic health 
record when it was received by the patient. The 
Director of Nursing completed rounding on patients 
receiving aromatherapy to determine its efficacy. 
Use of pharmacological interventions for rest and 
sleep were also monitored before and after 
aromatherapy initiation. Patients who chose to 
receive aromatherapy reported they felt as though 
they were more relaxed and restful after receiving 
aromatherapy prior to bedtime.  

GCMH plans to continue the complementary 
therapy team and hopes to introduce 
aromatherapy to other areas of the hospital 
including the operating room and the emergency 
room. They also hope to include other 
complementary therapies over time, including 
music therapy, massage therapy and pet therapy, 
with the goal to enhance patient experience and 
overall satisfaction with their hospital stay.  

Leverage existing partnerships & seek new 
opportunities for collaboration 
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The School of Nursing partnered with 

UNI’s Athletic Training Program 

The Allen College School of Nursing partnered with 
UNI’s athletic training program for interprofessional 

education. On two dates during the 2019 fall 
semester, 15 Allen College BSN students and 16 
UNI athletic training students participated in a joint 
community-based simulation experience at Allen 
College. Students from both programs worked 
together to demonstrate competencies in providing 
care to a neck injury athlete at a volleyball game. 
Student ratings of the simulation activity were 
overwhelmingly positive, with an average 3.7 on a 
scale of 1-4. Students commented that it was a 
valuable and realistic learning experience. 

New partnerships in BSN NU 450 
Community and Public Health Nursing  

First United Methodist Church 

Students worked with the Stephens Ministers at 
First United Methodist Church to educate staff on 
the Hands-Only method of CPR. The Stephens 
Ministers were then ready to teach this method to 
any person or group within the church, especially 
those who may not be able to attend other 
structured classes on CPR. This effort supported 
UnityPoint Health – Allen Hospital’s commitment to 
reaching into the community to provide increased 
involvement and services. 

HOPES 

HOPES, which is affiliated with Lutheran Services of 
Iowa, has several programs that assist different 
groups in the area. One arm of this agency is the 
Early Childhood support service network. They 
provide support and education to empower families 
raising young children. Allen College students 
developed teaching posters and used props at a 
health fair for families in HOPES programs. They 
also taught Hands-Only CPR to the staff and clients 
to better prepare them in case of an emergent 
situation in the home or at the office site with clients.  

Catholic Charities 

Catholic Charities of Waterloo works to decrease 
poverty and empower communities through their 
programming. Students assisted their outreach to 
incarcerated individuals by developing teaching 
recordings to be used to assist with orienting 
mentors to newly released men coming from prison. 
Topics included communication skills and how to 
manage behaviors often associated with this 
population. 

Riverview 

Riverview, located in the Cedar Valley, provides 
care for those individuals affected by sexual assault. 
Their services are free and available to anyone. 
Students developed a teaching plan for staff to 
present information on coping skills for children.  

Hartman Reserve 

Hartman Reserve, located in Cedar Falls, is 
dedicated to serving the area with education on the 
environment, recreation, community involvement 
and stewardship of natural resources. The Scouts 
have a long-standing relationship with Hartman 
Reserve. Allen College students developed a 
teaching plan to teach first aid to Scouts so they 
could receive the First Aid Badge.  

Leverage existing partnerships & seek new 
opportunities for collaboration 

Doctor of Physical Therapy Program 

(DPT) establishes partnership with 

world-class PASE lab at Saint Louis 

University 

The Allen College DPT program established an 
arrangement with the Practical Anatomy and 
Surgical Education (PASE) Laboratory at Saint 
Louis University, which is designed to provide 
realistic learning experiences for healthcare 
professionals and students.  

The use of this state-of-the-art laboratory for 
instruction in Human Anatomy allows for world-
class laboratory learning for the first and possibly 
later cohorts as Allen College seeks grant funding 
to establish an anatomy laboratory in Waterloo. 
Instructors and students will spend several weeks of 
the spring semester at the PACE facility in Saint 
Louis. Allen College DPT Program Director Dr. Eric 
Arguello will provide the gross anatomy laboratory 
instruction in the PASE lab. 

In addition, the collaboration with the PASE 
laboratory establishes a relationship which can 
allow for ongoing post-professional continuing 
education of Allen College DPT clinical faculty and 
other physical therapists. 
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Revenue 2018 2019 

Tuition & Fees $11,793,986 $12,150,227 
Other        28,142 38,111 
Contributions                     573,467    610,241 

Total Revenue $12,395,595 $12,798,579 
 
College Pass Through  
   Reimbursement            444,045 562,707 
   (per 2019 Medicare 
  Cost Report) 
 
Hospital Contribution       1,248,935  1,337,196 

Total Support $14,088,575 $14,698,482 

 

 
Expenses 2018 2019 

Salaries & Wages $6,317,468 $6,622,042 
Employee Benefits      1,475,815 1,543,590 
Purchased Services      443,293 501,743 
Service Agreement 290,000 290,000 
Supplies      125,091 114,124 
Meetings & Travel        88,788 65,314 
Building Occupancy,         384,589 370,478 
     Repairs 
Recruiting & School  
     Functions       191,500 144,461 
Dues/Books/ 
     Subscriptions     371,078 493,456 
Other     63,549 17,041 
Federal Matches       23,315 16,001 
Scholarships Awarded       830,925  862,026 

Total          $10,605,411 $11,040,276 
 
Overhead 
Direct             2,509,685 2,612,007 
Indirect     973,479 1,046,199 
(per 2018 Medicare  
 Cost Report)  __________ __________ 
Total Expenses       $14,088,575 $14,698,482 
 

2019 Expenses 

*Other on the pie-chart=meeting & travel; building,     
occupancy, repairs & maintenance; other; and federal 
matches 

Allen College Endowment—$12,270,509 

The Allen College endowment funds totaled $12,270,509 as of December 31, 2019, which is an 11.89% increase 
from 2018. The majority of the endowment balance (81%) is in scholarship funds. The other 19% are designated for 
capital, educational and operational use. Approximately $8 million of the endowed funds are permanently restricted. 

Align resources to ensure  
OPERATIONAL SUSTAINABILITY & STUDENT SUCCESS 
 

2019 Revenue 
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Foundation Grants—$359,500 
 

Allen Foundation works to secure grant funding for a variety of Allen College capital projects as 
well as campus and community-based programs. The dollars raised bolster the College’s finances, 
enhance student education, and strengthen community connections. 
 
The following 2019-2020 grant applications received funding: 
 
• The Pauline R. Barrett Charitable Foundation for Gerard Hall Renovations  $300,000  

• Cedar Valley United Way for the ACE-SAP Free Clinic  $22,000  

• Community Foundation of Northeast Iowa for the ACE-SAP Free Clinic  $20,000 

• U.S. Bank Foundation for Summer Nurse & Health Careers Camp  $8,000  

• Cedar Valley United Way for Summer Nurse & Health Careers Camp  $5,000  

• Free Clinics of Iowa for the ACE-SAP Free Clinic  $3,500 

• The Arnold P. Gold Foundation for the Gold-AACN White Coat Ceremony for Nursing  $1,000 

Allen College Receives $300,000 Grant From 
Pauline R. Barrett Charitable Foundation 

Allen College was awarded a $300,000 grant from the 
Pauline R. Barrett Charitable Foundation intended for the 
renovation of Gerard Hall to promote more effective 
collaboration between faculty and students. 

The grant funds will primarily be used to create private 
office space for students and advisors to discuss 
individuals’ academic plans, progress and development in a 
more confidential manner. The renovated space will be 
named in recognition of Mrs. Barrett and the name will be 
unveiled at the grand opening. 

“This investment goes beyond supporting future health care 
professionals. By providing enhanced learning 
opportunities, it will ultimately have a positive impact on the 
numerous patients whose lives our students will touch,” said Allen College President Dr. Jared 
Seliger. “We are grateful for the Pauline R. Barrett Charitable Foundation for its ongoing support of 
health care services throughout the region.” 

The project is expected to be complete by the end of 2021. Additional funds from private donations 
will also be used to complete technology updates including new projectors and virtual learning 
equipment.  

Schematic drawing provided by InVision. 

Align resources to ensure  
OPERATIONAL SUSTAINABILITY & STUDENT SUCCESS 
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Allen College’s Student Financial Services office is committed to providing access to financial 
resources in a fair and confidential manner and informing and educating students about their 
financial options. Financial assistance is available to Allen College students through a variety of 
sources such as federal, state and institutional aid as well as hometown agencies and 
organizations. The purpose of financial assistance is to provide funds to students that otherwise 
would be unable to pursue a college education. 

632 (82%) students received financial assistance 
________________________ 

1,047 grants and scholarships awarded to students totaling $2,715,953 
(24% of aid was in the form of grants and scholarships) 
________________________ 

917 student loans were generated totaling $8,214,931 
(73% of aid was in the form of loans - does not include Parent PLUS loans) 
________________________ 

Average Debt 
$27,682 average debt for Allen College—undergraduate students 
$59,927 average debt for all colleges attended—graduate students 
(197 of the August 2019, December 2019 and May 2020 graduates borrowed: 61 graduate     
students and 136 undergraduate students; 35 graduates did not borrow while at Allen College) 

Students may have debt from other colleges attended; however, that amount is unknown to Allen  
College and not included with the figures. 

The Student Financial Services (SFS) department is proud that the Allen College student’s average debt 
($27,692) is lower than the national average ($32,731), and the SFS office strengthened efforts to 
reduce indebtedness. 

• The staff reach out to each student receiving a refund check of $1,000 or more to encourage them 
to return excess funds to be applied back to their student loans.  

• In the spring of 2020, the SFS department implemented a new financial literacy program called 
“Foundations in Personal Finance.” We are pleased that 89 students completed the course. This is 
an increase of 51% from the prior financial literacy course.  

• Each year the Iowa Association of Independent Colleges and Universities (IAICU) works with its 
members to holds legislative events with local lawmakers. The purpose is to get students in front of 
legislators so students can share how important the Iowa Tuition Grant (ITG) is to their education. 
Allen College and Wartburg College co-hosted this event in December.  

$11,296,999 in Total Aid 
(by source aid) 

Align resources to ensure  
OPERATIONAL SUSTAINABILITY & STUDENT SUCCESS 
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Allen College Scholarships & Awards 

$792,913 Allen College institutional scholarships and awards were awarded 
(60% of the institutional scholarships and awards are donor/grant funded) 
________________________ 
 
On September 26, more than 150 Allen College scholarship donors and recipients attended a 
dinner at Allen College to recognize the donors and scholarship recipients. More than 
$758,387 was awarded in institutional scholarships to 300 students.  

Allen College is fortunate to have so many generous donors who believe strongly in providing 
financial support to our students.  

CARES Act Funding Benefits Students 

$243,750 in CARES funding awarded directly to our eligible students 
(195 students each received $1,250 to help with expenses related to COVID-19)  
________________________ 

Higher education institutions have been awarded Coronavirus Aid, Relief and Economic 
Security (CARES) Act funding for higher education institutions to assist students and 
institutions with hardships due to disruption of campus operations because of the COVID-19 
pandemic.  
 

Align resources to ensure  
OPERATIONAL SUSTAINABILITY & STUDENT SUCCESS 

2019 Scholarship Dinner: Edward W. Jesse Estate 
Endowed Scholarship benefactors and recipients 
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2019-2020 Improvements 

• Replaced classroom tables in Olesen Imaging Lab 

• Added monitor privacy screens and replaced chairs at the 
computer stations in the Barrett Forum Library and 
Auxiliary Computer lab 

• Installed a GE ultrasound system in the Baskins 
Sonography Lab 

• Installed new audiovisual equipment in two classrooms in 
McElroy Hall  

• Renovations began on space at UnityPoint Health – Allen 
Hospital to prepare classroom and lab space for the 
Doctor of Physical Therapy (DPT) program. The space will 
be ready prior to the start of DPT classes in January 2021. 

Align resources to ensure  
OPERATIONAL SUSTAINABILITY & STUDENT SUCCESS 

In spring of 2019 Allen College began the Pass on 
Plastics campaign. Thanks to a DNR SWAP grant, 
the Pass on Plastics campaign accomplishments in 
the past year include: 

• installing water filling stations; 
• educating Allen’s students, faculty, and staff 

through presentations, e-mails, and posts;  
• eliminating plastics in coffee areas and break 

rooms;  
• creating new recycling areas and a bag tree;  
• posting signage to help facilitate the proper use 

of these new areas; and  
• attending recycling volunteer events. 

Continued collaboration between the UnityPoint Health colleges to support 
sustainability 

Allen College continues to collaborate among the four colleges for operational consistency and 

efficiencies when possible. Some examples of this collaboration are:  

• The provost is a shared position between Allen College and St. Luke’s College. 

• The coordinator of the student information system is a shared position between Allen 

College, St. Luke’s College and Trinity College. 

• The UnityPoint Health colleges collaborated to determine the structure for processing and 

recording CARES Act funding for students.  

• The UnityPoint Health colleges are in process of upgrading the Student Information System 

(SIS). When the colleges are utilizing the same SIS and with a new SIS, services to 

students will be streamlined. In addition, it strengthens the colleges’ abilities to assist one 

another for operational and academic processes. 

New ultrasound system in the 
Baskins Sonography Lab 
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10th Annual Donate to Educate - 2020 

The Allen College Alumni Association thanks the 
many generous sponsors and more than 100 
attendees, donors and volunteers who provided 
their time and talents to help raise funds and 
support student scholarships. Donate to Educate 
raised over $20,000 and every dollar is an 
investment in the students of Allen College.  

Alumnus Jeff Guse, ARNP, classes of 2012 & 
2014, was the emcee and shared the impact of 
financial assistance for students. Dr. Jacki Jaspers, 
Chair of the Alumni Association Board, and Dr. 
Jared Seliger also spoke. There were  50 silent 
auction items and three raffle prizes. The raffle 
winners were Denise Hanson – Florida trip, Evon 
Wedemeier – Pandora bracelet and Mike    
Sullivan – golf package.  

Annual Day of Giving 

The Day of Giving took place on August 27 to raise 
money for the Gerard Hall renovation project, Allen 
College’s oldest academic building.  

Thanks to the generosity of many, over $15,500 was 
raised, exceeding the goal!  All four of the fundraising 
matches were met – the 1995 challenge, 30 over $30 
challenge, faculty challenge and the President’s 
Power Hour.  

We are grateful for everyone who took part in helping 
make a difference for our faculty, staff, and students 
to have a learning environment that facilitates 
student success and a productive work environment. 

Year in Review 
ALUMNI 

Alumni Association Activities 

In August, the Alumni Association hosted receptions 
in Rochester, MN, Cedar Rapids, Des Moines and in 
Waterloo. These casual gatherings provided great 
social connections and allowed alumni to receive an 
update on Allen College. The Alumni Association 
thanks everyone who attended and gives a special 
thanks to our reception hosts Abby Steele ’04, 
Christine Ries ’17, and Gil Schultz ’87 and Diane 
Schultz ’84, ’11, ‘16 ‘19.  

On September 17, the Alumni Association hosted the 
Fall Plant & Craft Sale at UnityPoint Health – Allen 
Hospital. Mums, succulents, pumpkins, gourds and 
more were sold in addition to having ten vendors on 
site. Vendors included handmade crafts, home décor, 
jewelry, bows and more. In total, over $1,300 was 
raised. The Alumni Association was unable to host 
the spring plant sale due to COVID-19 restrictions. 

In November, the Alumni Association coordinated 

Thank-A-Donor Day for students to write thank you 
notes which were sent to donors who support Allen 
College. While writing their thank you note, students 
received education on what philanthropy has done for 
Allen College and how it will continue to help Allen 
grow. Over 100 thank you notes were completed and 
mailed out.  

On December 19, the Alumni Association hosted over 
60 students at Montage for the new graduate dinner. 
The Alumni Association welcomed these graduates 
as the newest members of the alumni association 
and celebrated with the December class before their 
commencement the following day.  

Unfortunately, due to COVID-19 restrictions, the 
Alumni Association was unable to hold its yearly 
Alumni Reunion in April. The Class of 1970 would 
have celebrated their 50

th
 year reunion. The Alumni 

Association plans to celebrate all 2020 milestone 
anniversary classes in 2021.  
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Accreditations & Approvals 

The Higher Learning Commission 
(HLC) - A Commission of the North 
Central Association of Colleges and 
Schools, 230 South LaSalle Street, 
Suite 7-500, Chicago, Illinois 60604-
1411, (800) 621-7440 

Commission on Collegiate Nursing Education 
(CCNE), 655 K Street NW, Suite 750,  Washington, 
DC 20001, (202) 887-6791 (Bachelor of Science in 
Nursing, Master of Science in Nursing, Doctor of 
Nursing Practice Programs and Post-Graduate 
APRN Certificate) 

Joint Review Committee on Education in 
Radiologic Technology (JRCERT), 20 N. Wacker 
Drive, Suite 2850, Chicago, Illinois 60606-3182, 
(312) 704-5300 (Associate of Science in 
Radiography Program) 

 

 

National Accrediting Agency for Clinical 
Laboratory Sciences (NAACLS), 5600 N. River 
Rd., Suite 720, Rosemont, IL 60018-5119, (847) 939-
3597 (Medical Laboratory Science Program) 

Commission on Accreditation of Allied Health 
Education Programs (CAAHEP), 1361 Park Street, 
Clearwater, FL 33756, (727) 210-2350 (Diagnostic  
Medical Sonography Program) 

Accreditation Council (ACOTE) of the American  
Occupational Therapy Association (AOTA), 4720 
Montgomery Lane, Suite 200, Bethesda, MD 20814-
3449, (301) 652-AOTA, www.acoteonline.org (Master 
of Science in Occupational Therapy program) 

Board of Nursing (IBN), River Point Business Park, 
400 SW 8th Street, Des Moines, Iowa 50309-4685, 
(515) 281-3255 (Bachelor of Science in Nursing and 
Master of Science in Nursing Programs) 
 

 

Year in Review 
CELEBRATED 

College wins Grow Cedar Valley 
Partner Award 

Allen College was selected to receive Grow Cedar 
Valley’s 2020 “Partner Award.” The criteria for the 
award is to: Recognize the efforts of an education 
institution, non-profit organization, service club or 
human service agency (a Grow Cedar Valley 
investor) in promoting economic growth and 
employment, quality of life, offering leadership or 
making an outstanding contribution to the Cedar 
Valley and its citizens on a continuing basis or with a 
specific project.   
 
This is a tremendous honor for Allen College and a 
testament to all of the great work the College team is 
doing for the community. Everyone associated with 
the College should be proud of this recognition.  

Medical Imaging Program 
graduated first cohort 
The first cohort of four Medical Imaging (MI) 
students graduated in August 2019. The graduates 
achieved 100% pass rate on their certification 
exams and 100% are employed in their specialty 
modality.  

Physical Therapy Program seeks 
accreditation 
The Doctor of Physical Therapy (DPT) Program 
submitted all accreditation materials and the site 
visits are scheduled in summer 2020. The College is 
awaiting final approval from the Commission on 
Accreditation in Physical Therapy Education 
(CAPTE) to start the program in January. The DPT 
program will have labs and some classes in the 
newly renovated space on the 5

th
 floor of UnityPoint 

Health – Allen Hospital.  

 
Allen College celebrated its 30

th
 

anniversary 
Incorporated in September 1989, Allen College 
celebrated it’s 30th anniversary in 2019.  

On August 21, more than 115 Allen College team 
members, emeritus faculty, emeritus administrators 
and members of the Allen College Board of Trustees 
and the Allen Foundation Board of Directors 
celebrated with a luncheon and trivia activity.  

Allen College has granted more than 3,300 
healthcare degrees in the past 30 years.  
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Allen College Leadership Team 

Dr. Jared Seliger, President 

Dr. Peggy Fortsch, Dean, School of Health Sciences 

Rhonda Gilbert, Assistant to the President 

Denise Hanson, Executive Director, Business & Finance 

Dr. Bob Loch, Provost 

Dr. Joanna Ramsden-Meier, Dean, Enrollment Management 

Dr. Kendra Williams-Perez, Dean, School of Nursing 
 

Allen College Board of Trustees 

The members of the Board of Trustees represent a wide range of occupational areas and geographic 

locations. They are responsible for the general management and control of the business and affairs of 

the corporation. 

Dr. Nafissa Cisse Egbuonye, Director, Black Hawk County Health Department 

Dr. Darrel Colson, Wartburg College  

Dr. Jeffrey Crandall, UnityPoint Health 

Pamela Delagardelle, President & CEO, UnityPoint Health – Waterloo Region 

Dr. Joel Haack, University of Northern Iowa (term ended December 2019) 

Dr. (h.c.) JoAn Headington, Alumna, Class of 1966, Board Chair  

Dr. Todd Holcomb, Hawkeye Community College (term began January 2020) 

Kathy McCoy, Businesswoman 

Dr. Jared Seliger, President, Ex-Officio  

Dee Vandeventer, Businesswoman  

Dr. Jennifer Waldron, University of Northern Iowa (term began January 2020) 

Our Leadership 

Trustee Joel Haack fulfills term limit as Allen College trustee 

Dr. Joel Haack served 11 years on the Allen College Board of Trustees. During Dr. Haack’s service on 

the Board, Allen College experienced significant growth and success. Some of the highlights of the 

Board of Trustee’s decisions during Dr. Haack’s tenure included: the construction of Winter Hall, the 

development of the two therapy programs, adding several new MSN tracks, developing the Doctor of 

Education program and the acquisition of McElroy Hall.   

The entire Allen College community is indebted to Dr. Haack for his service to the institution.  

Allen College welcomes new Trustees to the Board in 2020: Dr. Todd Holcomb and Dr. Jennifer 

Waldron. 
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Your healthcare future begins at  
Allen College 

1825 Logan Ave. | Waterloo, IA 50703 | (319) 226-2000   | www.allencollege.edu 

Allen College offers educational healthcare programs of 
excellence to a diverse community while instilling the val-

ues of service, inclusion and lifelong learning. 
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